[Date]

System Request 

Project Name:

Project Sponsor: 

Name: 

Department:

Organization:

Phone:



E-mail:

Business Need: 

Functionality: 

Expected Value: 

Tangible:

Intangible:

Special Issues or Constraints: 

Feasibility Analysis

Technical Feasibility: Can We Build It?

· Familiarity with Application

· Familiarity with Technology

· Project Size

Economic Feasibility: Should We Build It?

· Development Costs 

· Annual Operating Costs 

· Annual Benefits (Cost Savings and Revenues) 

· Intangible Costs and Benefits

Organizational Feasibility: If We Build It, Will They Come? 

· Project Champion(s)

· Senior Management 

· Users

· Other Stakeholders 

